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Introduction  

Negative customer retention strategies used to be common 
in many industries but more enlightened consumers and 
regulation have usually combined to eradicate them. It is no 
longer acceptable for a bank, utility or mobile provider to prevent 
their customers from leaving by levying prohibitive charges, 
making the process impossible or both.    

Yet, driven by old style industry behaviour, this is what remains in 
retail financial services in the second decade of the 21st Century; 
when it comes to consumers having the freedom of choice to 
change provider our industry is still in the relative dark ages. Thankfully, consumers are starting to 
recognise that industry-imposed barriers to re-registration are no longer acceptable and this has 
been re-enforced by the RDR.  Re-registration has been historically complex, it is time consuming, 
not universally supported and suffers from barriers such as charges, minimum limits and the 
inability for money to be moved between different types of share classes. Where an adviser 
undertakes due diligence and changes their platform, barriers to re-registration should not be the 
reason a client is left in the previous platform. 

These obstacles present real threats to advisers losing control of client outcomes and we believe 
that careful due diligence is essential to ensure these risks are fully understood. For example, it is 
difficult to reconcile unreasonable re-registration barriers with the principles of treating customers 
fairly.

We have campaigned for the free 
movement of assets. Where assets 
should be held is clearly a decision 
for the client and adviser, not one 
that should be led by platforms.

With so much debate on the subject and so much uncertainty, now is perhaps a good time to 
gather the key points in order to make sense of it all. This paper therefore covers the following:

• a distilled summary of what the regulator has said

• an overview of who the Tax Incentivised Savings Association ( TISA) are and the work that 
they are doing in respect of re-registration 

• a bank of due diligence questions relating to re-registration

• a glossary of the main terms

• our views on the key issues and challenges 
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What is re-registration?

Re-registration allows the ownership of units or shares to be moved from one entity (for example 
an individual, nominee or trustee) to another. This is different from transfers where the assets need 
to be sold down, cash transferred and units or shares re-purchased.
  
Re-registration has a number of possible client benefits over transfers:

• no risk to market exposure because it is never out of the market

• no unintended tax implications, for example capital gains tax on crystallisation  

• avoids the possibility of initial charges, such as bid offer spread or trading charges, when re-
purchasing units/shares

Even when there are no charges or barriers, the current process is dominated by paper and the need for 
postage and can remarkably take from two to eight weeks depending on capability and motivation of the 
platform involved.  

           Paper documents sent between institutions by traditional methods     Actions performed electronically    

2 – 8 weeks

Adviser confirms 
with client what 
assets they have

Adviser keys  
asset details on  
to the platform

Platform  
generates forms, 
sends to ceding 

provider 

Ceding scheme 
instructs fund 
manager to 

transfer nominee

Fund manager 
sends contract 

note to new and 
ceding provider

On receipt of 
contract note 

platform account 
is updated
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Here is a summary of the key statements from the regulator about re-registration in chronological 
order, and a guide to where you can look for more detail.

www.fsa.gov.uk/pubs/
discussion/dp10_02.pdf

“ Recent legal changes have made it possible to carry out the paperless transfer 
of units/shares...we are encouraged by industry-led moves to help create an 
automated solution for re-registration. This could...make the re-registration 
process quicker and more reliable.”

The drive for compulsory re-registration begins.   

“ Due to the potential for customer detriment, we are minded to make it 
compulsory for platforms to allow assets to be re-registered off their platform 
no later than the implementation of the RDR on 31 December 2012.” 

“ The cost and difficulty associated with transferring assets away from a platform 
may substantially decrease competition in the market and may result in 
consumers being locked-in to a platform. This may result in platforms gaining 
market power over consumers.”

DP10/2:  
Platforms delivering the RDR and other issues for 
discussion, March 2010

The regulatory environment 
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www.fsa.gov.uk/pubs/policy/
ps11_09.pdf

“ In the Consultation Paper, we reminded readers of our objective, first set out in 
DP10/2, of ensuring that investments could be re-registered in specie. We set 
out our intention to introduce a rule to make it compulsory for platform firms 
to allow assets to be re-registered off their platforms, with implementation of 
this standard by 31 December 2012. We made clear that our intention was 
to apply this rule to all firms that hold assets on behalf of clients via nominee 
companies. And we described our intention to introduce the notion of timely 
transfer by requiring that transfers be carried out within a reasonable time.”

The intention is confirmed, the regulator backs TISA to lead delivery.

“ Given the TISA initiative, which we support, we do not think it is appropriate for 
us to set prescriptive rules regarding timescales for re-registration at this stage. 
We will use the results of our post-implementation review work to assess the 
industry’s progress and to determine whether prescriptive rules are needed.”

“ If our post-implementation review work suggests that fund managers or other 
parties are causing unnecessary delays, or that timeliness is being achieved at 
the price of accuracy, we will consider further rules at that stage. We may also 
consider widening the scope of the requirement to cover other investments in 
the future.”

PS11/9:  
Delivering the RDR and other issues for platforms and 
nominee-related services, August 2011 

The regulatory environment, cont’d
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www.fsa.gov.uk/static/pubs/
policy/ps12-03.pdf

“ The guidance in PERG we consulted on states that re-registration is unlikely 
to be advice, because normally it will not involve buying and selling the 
investments held on the original platform. However, if the advice includes 
advice on moving some or all of the client’s funds into a different particular 
investment or fund, this will be subject to adviser charging. We have not  
added guidance on how platforms should distinguish between advised and 
non-advised sales – it is up to individual platforms to decide the approach they 
will adopt.”

Re-registration of assets from one platform to another – where there 
is no change in investment or fund – may not constitute advice, 
although in reality this is an unlikely scenario. However, should such 
a scenario prevail, the transaction would not fall under the new 
adviser charging regime, meaning that existing trail commission 
could be re-registered.
 
The obligation to distinguish between advised and non-advised 
business is placed on platforms. 

“ Whether the original adviser can continue to receive trail commission if advice 
is given by a new adviser or a fund switch is made... If trail commission has 
not been re-registered to a new adviser, the provider can continue to pay trail 
commission to the original adviser until the investment is sold, as new advice 
by the new adviser will come under an adviser charging agreement with the 
client. This could lead to a client continuing to have trail commission deducted 
from the investment for the pre-RDR advice or transaction, while paying adviser 
charges for new post-RDR advice. However, if there is a fund switch post-RDR 
(other than within a life product) the sale of one fund and purchase of another 
will automatically lead to the trail commission ceasing, as commission cannot 
be paid on a product purchased as a result of post-RDR advice.” 

PS12/3:  
Adviser charging and legacy assets, February 2012

The regulatory environment, cont’d
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www.fca.org.uk/ 
your-fca/documents/ 
policy-statements/ps-13-01

“ Our rules do not prevent product providers from varying the price of their fund 
to different platforms through multiple share classes. However, in this situation, 
firms would need to take account of our rules on re-registration and to present 
products in a way that is fair, clear and not misleading”

The FCA’s first platform paper makes it clear that the way platforms 
manage share classes must not hamper the rules on re-registration    

PS13/1:  
Payments to platform service providers and cash 
rebates from providers to consumers, April 2013 

The regulatory environment, cont’d
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This section gives an outline of all the main things you  
need to know about the TISA work.

TISA Exchange (or TeX) has been set up as a non-profit organisation and is managing the complete 
set of non-commercial contracts (a contracts club) between parties that cover standards, service 
level agreements (SLAs) and matters of liability concerning all aspects of transfers.

A key objective of TeX is to support quick and compliant platform-to-platform re-registration.

The important points are:

• TeX has coordinated the industry in progressing new standards which include SLAs which are 
compatible with electronic messaging and can support a common data format industry-wide.  

• It uses ISO 20022 message standards supported through the Society for Worldwide Interbank 
Financial Telecommunication (SWIFT).

• ISO 20022 is an internationally agreed standard for financial messages and SWIFT is a 
cooperative through which the financial world conducts its business operations. According to 
their website, more than 10,000 banking organisations, securities institutions and corporate 
customers in 212 countries use them to exchange millions of standardised financial messages 
every day.

• This standard messaging format will allow different solution providers (in turn used by different 
platforms and fund managers) to use a common format to speak to each other and exchange 
fund holding data. This has also been agreed with the UK Fund and Market Practice Group 
(UKFMPG) who are the arbiters of the message standards. 

• Current estimates are that re-registration can take from about two to eight weeks across the 
industry and the new system is aiming to reduce this to six days end-to-end. 

• It’s restricted to UK funds.

• The initial focus is on Isa and unwrapped investments and a market practice for the transfer of 
Sipps will be in a future phase.

• The TeX SLAs are planned to go live in summer 2013 but some groups have already been using 
the new format to message each other since January.

• 40 different platforms and fund groups are already signed up.

• TeX does not actually mandate electronic messages but rather the messaging standard; it’s up to 
firms how they deliver the SLAs. However, electronic is the most likely solution and it is hoped that 
in time the re-registration process will become completely electronic. (see the glossary on page 
14 for examples of solution providers)

Messaging and common standards

You can read more on  
their website:
www.tisaexchange.co.uk/
about_tex.html
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This is what we think a good re-registration process should look like in the future if electronic 
messaging is universally adopted. Improvements to the re-registration infrastructure will 
save advisers time and money by cutting down the effort required to execute re-registrations 
on behalf of clients. This in turn should allow advisers to provide a smoother service as 
paperwork and delays are cut down leading to better outcomes for consumers. 

Future re-registration process

           Documents  securely sent between institutions systems electronically         Actions performed electronically

6 days

Adviser confirms 
with client what 
assets they have

Adviser keys  
asset details on  
to the platform

Platform sends  
ISO 20022 

message to 
ceding provider

Ceding scheme 
instructs fund 
manager to 

transfer nominee

Fund manager 
sends contract 

note to new and 
ceding provider

On receipt of 
contract note 

platform account 
is updated
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A rapidly emerging issue relating to re-registration is the proliferation of different share classes. 
A mixture of clean share classes, unit rebates and cash rebates are already in existence across 
different platforms and the need to contemplate share class conversions is making the process 
more complex. Her Majesty’s Revenue and Customs (HMRC) has confirmed that rebates are 
subject to income tax and this is likely to mean that the whole market will move to clean  
share classes.   

This may have an impact on re-registration depending on how different platforms operate but 
restrictions are possible. Nucleus believes the most important considerations are:

• It is vital for the industry to agree, and implement common practices, on whether or not a share 
class conversion is an advised event. There is currently a mixture of practices across platforms 
and no common service standard. We do not believe that this is likely to be an advised event, at 
least where it is cost neutral, but call for greater clarity to allow the industry to achieve a large-
scale migration to clean share classes.    

• Could the overall process for re-registering assets between different share classes be designed 
to include a conversion (to the accepting share class, possibly before or after the re-registration) 
and eliminate any restrictions? An enhancement to current practices would be to build into 
messaging the ability to convert to the new share class and retain the underlying book cost of the 
assets. This may be relatively challenging but we believe it is an important enabler for successful 
share class conversion. 

• A small number of platforms who consider themselves to have stronger bargaining power  
due to size have suggested that their strategy will be to attempt to access lower-cost clean 
share classes than the rest of the market. We believe that important considerations in relation  
to this are:

– As it is not currently possible to re-register between different share classes, customers of 
platforms that adopt differentially priced share classed would be potentially annexed from the 
rest of the market and the regulator’s intentions would consequently be thwarted.

– New business market-share does not suggest that any single platform, regardless of existing 
AUA, should possess such bargaining power unless they can genuinely influence the direction 
of customer’s money to a restricted range of funds.

– It is not cost effective for fund groups.

• Fund groups should also benefit from improved administration around re-registration by signing 
up to the common messaging standards as the need for various different contracts will be 
removed. An important related issue for fund groups is what approach they will take in relation to 
the launch, pricing and migrating of different share classes as this issue continues to develop. 

   

Share classes and rebates 

Share class

Unit rebate

Cash rebate
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Last year Nucleus led the way in due diligence and delivered a white paper on questions to raise 
with your shortlist of potential platform providers. The questions were constructed in conjunction 
with the Nucleus Advisory Board, a group of financial advisers with significant experience of the 
platform market and wider financial services industry. We stated that a number of key areas are 
essential when building your selection criteria:

1 Financial sustainability

2 Charging and fund manager rebates

3 Range of assets

4 Re-registration and legacy assets

5 Tools and inducements

6 Single platform use and values.

There are two areas that we believe it is most important for advisers to consider in relation  
to re-registration:

• The administration and client benefits can only be realised if your chosen platforms are 
operating to the improved standard levels.

• Platform due diligence should pay increasingly close attention to any charging restrictions or 
other barriers to liberating client assets.

Due diligence questions to ask your platform  

www.nucleusfinancial.com/
financial-advisers/nucleus-
white-papers/
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Charges 
- Do you levy any generic charges for re-registering client’s 

assets on or off the platform?
- Do you levy any product specific charges for re-

registering client’s assets on or off the platform? For 
example, within certain investment ranges within a 
pension or similar wrapper or on specific types of assets?

- Are there any differences between re-registration 
charges depending on what platform charging structure 
my clients are on, for example older and newer or 
bundled/unbundled?

Limits and restrictions 
- Do you intend to adopt clean share classes that are 

priced differently to the rest of the market and in doing so 
block re-registration to and from your platform?

- Do you impose any minimum or maximum limits to allow 
a re-registration to take place on or off the platform?

- What is the average turnaround time for a re-registration 
on to your platform?

- What is the average turnaround time for a re-registration 
off your platform?

- Can I re-register assets to and from every type of share 
class through your platform? Or,

- Can you describe any restrictions or process differences 
relating to the re-registrations of assets to and from 
different share classes you have?

- Do any of the above carry any tax (for example Capital 
gains tax) issues for my clients?

- What is your SLA for responding to change of nominee 
requests as the ceding provider?

Here is a list of due diligence questions – put together again with Nucleus 
advisers – which you may find useful to explore with existing and potential 
platform operators. 

Philosophy  
- What assurances can you give me that your rules and 

processes relating to re-registration are not motivated by 
the retention of assets? 

- Do you strongly believe that clients should be able to 
move assets completely free of restrictions and that such 
a scenario supports better advice and outcomes for 
consumers?

- Are you committed to making the existing industry 
infrastructure faster and cheaper for advisers?

Participation  
- Have you been a core supporter and member of the 

TISA work since it began and can you outline what your 
involvement has been?

- If you delayed joining or have not joined, can you give 
me assurances that by using your platform my clients 
will benefit from free movement of assets between 
platforms?

Technology  
- Will your platform be using TISA Exchange (TeX) as soon 

as it is available? 
- What messaging format will you be using?
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We’re feeling excited about the changes in this area and welcome those being driven by parts of 
the industry. We look forward to seeing more done and in this section we highlight what we believe 
the issues are and our position on them.  

The key issues Our position

Although the regulator have said that platform-to-platform 
re-registration should become compulsory they have backed 
TISA to lead the solution.

We firmly believe that any barriers to re-registration should be 
removed either by the market or regulation and will continue to 
strongly support the TISA initiative. 

Re-registration is now an increasingly important due diligence 
topic for advisers to ensure that their business and clients can 
benefit from the improved standards that are emerging. 

Our suggested questions are on page 12.  

The regulator has stated a view that it wants re-registration 
to be compulsory for platforms but has not stipulated that 
providers cannot levy charges or that it has to be electronic.

We believe that re-registration should be free because charges 
create unreasonable barriers to the free movement of assets.

We think that good market pricing comparisons should include  
re-registration costs to the consumer as a key component.

Industry-wide take-up of ISO 20022 messaging standards is vital 
but electronic messaging should be adopted by everyone to 
make the process faster. 

We further suggest that platforms should move towards portable 
wrap account numbers that can be completely transferred  
between platforms with the relevant assets held within them  
being re-registered as part of the process.

The proliferation of different share classes is creating barriers 
to market-wide re-registration as it is not possible to re-
register between different share classes.  

We believe that the industry should work towards removing such 
barriers and the final position on rebates from the regulator was 
vital to moving this forward.
 
In the meantime, we will support both clean and rebate share 
classes as a way to ensure that re-registrations can take place in 
all relevant circumstances.  

We also recognise the direction of travel is that most money will 
eventually migrate from rebate to clean share classes and call for 
a conversion-based solution to manage this migration and that 
this should incorporate book cost retention. 

Adoption of differently priced clean share classes by a 
minority of platforms could prevent customers of those 
platforms re-registering assets to and from other platforms. 

However, the regulator has made it clear in its most recent 
policy statement on payments and rebates that differently 
priced share classes must not prevent market-wide re-
registration.

We believe that this would be a significant backwards step and 
block the free consumer choice that the regulator is striving for. 

It would be very disappointing for the industry if a small group of 
platforms, or a single platform, was to prevent market-wide asset 
freedom for their own commercial reasons and it is vital that 
nothing of this nature is allowed to slip in under the radar.   

Conclusions
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If you would like to discuss anything in this document or find 
out more about Nucleus, please contact one of our regional 
business development directors.    

Barry Neilson 
Business development director 
e: barry.neilson@nucleusfinancial.com  
m: 07796 888 830

Russell Dowd 
Regional business development director  
(North of England and Northern Ireland)  
e: russell.dowd@nucleusfinancial.com 
m: 07739 340 473

Mike Wallis 
Regional business development director  
(South East England)  
e: mike.wallis@nucleusfinancial.com 
m: 07803 149 751

Chris Macdonald 
Regional business development director  
(Scotland) 
e: chris.macdonald@nucleusfinancial.com 
m: 07595 820 112

Martin Clement 
Regional business development director  
(Midlands, South West and Wales) 
e: martin.clement@nucleusfinancial.com 
m: 07739 339 908

What now?

›› www.nucleusfinancial.com
 Nucleus Financial Services Limited (firm number 456117) is authorised and regulated by the Financial Conduct Authority

We hope that advisory firms have found this paper useful and would love to hear your views:

• Write a guest blog – contact our communications team

• Tweet us at @nucleuswrap with the hashtag #nobarriers

• To find out more about Nucleus, contact your regional business development manager 

Have your say

Glossary 

Clean share classes Share classes of funds where no rebate is paid (cash 
or units). The price charged is fully retained by the 
fund group and no renewal commission is factored 
into the price.

Crystallisation The point at which assets are sold

ISO 20022 An internationally agreed standard for financial 
messages

Messaging format 
solution providers

Examples of solution providers
Altus
Actuare
Brown Brothers Harriman
Calastone
Euroclear
Origo

PERG Perimeter guidance issued by the regulator

Re-registration Changing the ownership of units or shares from one 
entity (for example an individual, nominee or trustee) 
without selling down

Rebates A means by which fund managers return discounts 
on mutual funds 

SLA A service level agreement that each stakeholder in 
the process should adhere to

SWIFT The Society for Worldwide Interbank Financial 
Telecommunication

TeX Tisa Exchange 

The regulator Currently the Financial Services Authority, will change 
to the Financial Conduct Authority (expected to be in 
April 2013)   

TISA The Tax Incentivised Savings Association

Transfer The transfer of assets between tax wrappers by 
selling down and re-purchasing units or shares

UKFMPG The UK fund and market practice group


